IMPLEMENTING RESPONSIBLE RESEARCH ASSESSMENT
AT RESEARCH FUNDING ORGANIZATIONS:

INFORMATIONAL BRIEF
ON THE LANDSCAPE

This brief provides an overview of responsible research assessment: what
it is, why it matters, and its relationship to wider initiatives that aim to

improve research culture and maximize the impact of research. It draws
upon DORA's “A Practical Guide to Implementing Responsible Research
Assessment at Research Funding Organizations”.
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Responsible research assessment
and why it matters

Research and researchers are assessed in many ways across the
research system and at different points in the research cycle, from
funding decisions and grant review, to hiring, promotion and tenure,
and national assessments that inform research funding and policy.
Conventional approaches to assessing research and researchers have
often relied on a narrow set of metrics, such as publication counts and
citations, to inform decisions. While useful in some contexts, these
provide only a partial view of performance and do not capture the full
quality, breadth, and impact of scholarly work® 2.

Responsible research assessment (RRA) responds to this by offering
an approach built on three core principles: taking a holistic view

of contributions and impact; valuing quality over quantity through
broader, more balanced indicators; and promoting equity?. Evidence
shows that RRA-aligned approaches can improve the quality, efficiency,
and impact of funded research by strengthening reliability, reducing
waste, and enabling faster, broader impact*®. RRA also offers a
strategic opportunity to advance wider strategic priorities - such

as research culture, open science, equity, integrity, infrastructure,
and societal impact - helping ensure that policies, incentives, and
investments across the funding lifecycle reinforce each other.
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Building a research system

underpinned by RRA

Around the world, funders, research
organizations, policymakers, publishers, and
scholarly communities are testing new ways
to assess research quality, contribution, and
impactin line with RRA principles.

Many funders are developing more holistic and
inclusive research and researcher assessment
criteria and processes in their decision-
making. This includes adopting narrative CVs
in application processes to allow researchers
to share a broader range of their research and
career achievements and impacts, providing
training to grant reviewers and committees

on how to avoid bias, and reducing the

focus on publication-based metrics in the
funding decision making®’. Funders are also
incentivizing good research practices and
stewardship by embedding them into grant
conditions, for example, requiring data sharing,
open access publishing, and other open
science practices as part of funding.

The wider research system is evolving in
parallel. Research organizations are promoting
broader definitions of contribution in career
development. Publishers are enabling

more open and transparent practices, such

as the sharing of research data and code

and open peer review, and many provide
article-level metrics that better reflect the
reach and influence of research. Many
governments are revisiting the frameworks
they use for national and institutional research
assessment exercises. And metrics providers
are developing indicators that better reflect
societal impact.

International initiatives, such as DORA, FOLEC-
CLACSO, CoARA, and the Global Research
Council’s RRA Working Group, provide an
increasing range of practical tools, frameworks,
and communities of practice to support RRA-
aligned actions in different contexts.

RRA and its place in the research system

RRAis closely link to the interdependent components of the research system, including research

culture, open science, equity, integrity, infrastructure, and scholarly communication, all of which

influence how research quality and impact are recognized. It acts as both a lever and an enabler,

supporting progress across these areas, while also being shaped by them.

The infographic on the next page shows how RRA relates to core components of the research system
that underpin, support, and strengthen it, and are, in turn, shaped and enabled by it. Below, we
highlight how implementing RRA contributes to each core component.
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| work at a funder, what can |1 do?

Changing existing practices takes time, and there is no “one-size-fits-al
approach. What matters is to take steps that fit your organization’s goals
and context. There are several practical ways to get started:

|II

1 Make the Case

Build a clear internal case for RRA, why it matters and how it will
benefit the organization. Secure leadership support early, and position
RRA as an evolution that can benefit the whole organization.

2 Implement

Work with colleagues and the external community to identify the

best and priority places across the funding life cycle to test out and
implement new approaches. Plan for the resources needed to support
RRA interventions early. Consider small pilot interventions before
committing to larger-scale changes.

3 Improve
Monitor how new approaches are working, gather feedback from
applicants and reviewers, and use evidence to refine practices
over time.
4  Engage
Work with colleagues and the research community to co-design
approaches, and to build trust and support for any planned changes.
5 Align
Connect with peer organizations and wider initiatives to learn from

others, share ideas, reduce duplication, and develop consistent
practices where this makes sense.
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The value of Responsible
Research Assessment

Conventional approaches to assessing research and
researchers, both in the grant application process and in
post-award evaluation, have often relied on a narrow set of
metrics, such as publication counts and citations, to inform
decisions. While useful in some contexts, these metrics
provide only a partial view of performance and do not
capture the full quality, breadth, and impact of scholarly
work™ 2, The criteria used in research assessment influences
behaviors, how research is conducted, and the focus on
specific outputs and outcomes in reporting; any limitations
in the research assessment process therefore directly affects
potential research impacts.

Responsible research assessment (RRA) responds to this by
offering an approach built on three core principles: taking
a holistic view of contributions and impact; valuing quality
over quantity through broader, more balanced indicators;
and promoting equity?®.

Evidence shows that RRA-aligned approaches can improve
the quality, efficiency, and impact of funded research by
strengthening reliability, reducing waste, and enabling
faster, broader impact* . RRA also offers the opportunity to
advance wider strategic priorities - such as research culture,
open science, equity, integrity, infrastructure, and societal
impact - helping ensure that policies, incentives, and
investments across the funding lifecycle reinforce

each other.
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How to implement RRA approaches

Implementing RRA requires coordinated action across a range of activities.
Depending on specific funder priorities and context, this could include
conducting a landscape review of current assessment practices, learning from
peers, talking to the research community, developing pilots, and mobilizing
resources to support action.

There are several places within the funding lifecycle where RRA practices can

be tested and embedded. For example:

1.

Establishing funding programs

and calls: Design funding calls

that attract the pool of high-quality
applicants that are needed to
achieve your funding goals. Establish
eligibility criteria that do not
inadvertently narrow the applicant
pool. Create application forms that
provide space for applicants to share
the diversity of their experience

and achievements.

Making funding decisions:

Create fair, transparent, and
consistent review processes. Recruit
diverse funding committees and
equip reviewers with clear guidance
and training. Build in calibration
discussions to support consistent
scoring and decision making across
reviewers and panels.

Setting grant terms and conditions:
Design flexible, proportionate T&Cs
that clearly articulate expectations
for researcher behavior and

good research practice. Reduce
administrative burden by reusing
existing information where possible.

4. Monitoring and evaluating grants

and programs: RRA-aligned
monitoring and evaluation is
proportionate, focuses on what
matters and promotes shared
learnings. In grant reporting,

only capture information that is
needed and avoid overburdening
grantees. Be transparent about how
information captured during grand
reporting and evaluation processes
will be used.

. Communicating and engaging

with your communities: Make time
to explain both internally and to
external audiences what RRA means
in practice for the organization.

Talk about the diversity of what

and who you have funded. Take a
balanced and broad approach when
talking about success and impact,
showcasing the value and relevance
of the different kinds of research.
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The value of Responsible
Research Assessment

Traditional approaches to assessing research and
researchers, both in the grant application process and
in post-award evaluation, have often relied on a narrow
set of metrics, such as publication counts and citations,
to inform decisions. While useful in some contexts, such
metrics provide only a partial view of performance and
do not capture the full quality, breadth, and impact

of scholarly work™2.

Responsible research assessment (RRA) responds to this
by offering an approach built on three core principles:
taking a holistic view of contributions and impact;
valuing quality over quantity through broader, more
balanced indicators; and promoting equity?.

Evidence shows that RRA-aligned approaches can
improve the quality, efficiency, and impact of funded
research by strengthening reliability through robust
and transparent practices, reducing waste through
better sharing and recognition of all results,

and enabling faster, broader impact through
collaboration and openness*”.

GRC RRA |
@ SELF-ASSESSMENTTOOL 7 Sl o]

Use the tool to assess
RESOURCE organizational readiness
and opportunities for RRAS.
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WHERE TO START?

How to shape an approach to RRA

Research assessment practices are directly influenced by how funding programs are designed
and run. Program staff play a key role in putting RRA into practice. This often requires collaboration
across teams and engagement with the communities of reviewers and researchers they support.

There are a range of activities that can enable
and inform the development of RRA, notably:

1 Engaging the organization leadership T oL ACTION
o COMMON
® Make the case for RRA clearly explaining Ay

the benefits of RRA and risks of not aligning

e Anticipate resistance and prepare convincing
responses to challenges

IDEAS FOR ACTION 2
{{@}} Discover DORA's factsheet with
common myths and constructive

DESIGN

NCIPLES RSSO

RESOURCE responses about the need for

research assesment reform’.

2 Developing a strategic vision for RRA

¢ Link RRA with your organization’s mission
and values

e Articulate the goals of RRA and how it will
benefit the organization

GRC DIMENSIONS OF
RESPONSIBLE RESEARCH
@ ASSESSMENT 2
Explore the GRC's 11 dimensions

RESOURCE that provide a shared framework
for advancing RRAE.
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3 Exploring the landscape for RRA

e Understand current internal practices of assessing researchers and research

e Find out what peer organizations (and national and international initiatives)
are doing to enhance research assessment

4 Working with communities inside and outside the organization

® Engage staff across teams who are working on RRA-related activities

e Make opportunities for peers and experts outside your organization
to contribute

5 Mobilizing resources for RRA

e Plan for the resources needed to support RRA interventions early

e Consider small pilot interventions before committing to larger-scale changes
6  Creating strong engagement and communication plans

® |nvolve communications experts to make sure messaging around RRA is clear
and consistent

¢ Include concrete examples in messaging on RRA to show how it works
in practice

7 Monitoring, evaluating and reviewing activities and interventions

e Track and evaluate the effectiveness of new or amended approaches

e Share analyses of what works and what doesn’t both internally and externally,
even if results are mixed




INFORMATIONAL BRIEF FOR FUNDING PROGRAM TEAMS

How to implement RRA approaches

Changing existing practices takes time, and there is no “one-size-fits-all”
approach. What matters is taking a first step that fits your organization’s
goals and context.

Fortunately, there are several points in the typical funding cycle for potential
RRA-aligned interventions.

1.

Establishing funding programs

and calls: Design calls that are
aligned with your organizational
values, are inclusive, and accessible.
Ensure funding options are relevant,
attractive, and competitive by
engaging potential applicants.
Advertise calls in ways that reach the

intended recipients and beneficiaries
effectively. Establish eligibility criteria

that do not inadvertently exclude
desired applicants or narrow the
pool. Create application forms that
provide space for applicants

to share the diversity of their
experience and achievements.

Making funding decisions:

Create fair, transparent, and
consistent review processes.
Recruit diverse funding committees
and provide reviewers with clear
guidance and training to ensure
they make robust, high-quality, and
credible decisions about

what to fund.

Setting grant terms and conditions:
Grant terms and conditions (T&Cs)
are an easy way to put RRA into
practice. Design T&Cs to be flexible,

proportionate, and to be more than a

compliance document.

Include guidance around your
expectations in terms of researcher
behaviors, reporting of progress,
and what you consider to be good
research practice. Aim to build a
partnership with your grantees that
supports them to succeed.

. Monitoring and evaluating grants

and programs: RRA-aligned
monitoring and evaluation is
proportionate, focuses on what
matters and promotes shared
learnings. In grant reporting
processes, only capture
information that is needed and
avoid overburdening grantees. Be
transparent about how information
will be used.

. Communicating and engaging

with your communities: Make time
to explain both internally and to
external audiences what RRA means
in practice for the organization. Talk
about the diversity of grants and
grantees that you have funded, to
provide examples and role models
for others. Take a balanced approach
to describe funding successes and
impact, showing the value and
relevance of a diversity of research.
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